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Good ideas do not sell themselves. 

Everett Rogers, The Diffusion of Innovations, Fifth Edition 

Introduction

Everett Rogers' Diffusion of Innovations is the definitive source for learning strategies aimed at gaining adoption of
complex and controversial technologies. The diffusion of innovations approach relies upon well-established theories
in sociology, psychology, and mass communications to develop a concise and easily understood approach to
consumer acceptance of new technologies. Rogers reminds us that the dissemination of technology, given its
inevitable unanticipated, unintended, and undesirable consequences for some, and sometimes for all, entails a
strong commitment to ethical standards of professional practice. 

The mistake made most often in attempts at technology transfer is to assume that transmission of the scientific
facts about the technology will be sufficient to gain adoption of it. Because science is known to fail, because
factors other than technical risk assessments affect decisions to adopt, because for complex and controversial
technologies the public demands attention to their values and assurances of competence to give their trust to the
developers and managers of these technologies, technology transfer strategies must find ways to address value-
based concerns, instill trust in technical risk assessments, and ease the transition to using the new technology. 

As we learned in the two preceding sections, critical elements of technology transfer include implementing good
risk communication skills and working with the media to facilitate reasonable presentation of arguments in favor of
and opposition to the new technology. To effectively gain adoption (or rejection; this is the last time I will say
both), however, one must also:

Influence the social comparison process that provides the required connection between persuasive
arguments and choice shift (i.e., understand the social system),
Understand the innovation-decision process (i.e., the time sequence of adoption decisions),
Assist in easing the transition to the new technology, which includes changing attitudes, behaviors, and
infrastructure support for the new technology (i.e., reduce transaction costs), and
Mitigate negative consequences associated with new technology adoption.

The case illustration of Los Molinos (pages 1-5), where the change agent (Nelida) was able to achieve only 5%
adoption of water boiling in her Peruvian village demonstrates the importance of customs, interpersonal networks,
opinion leaders, and change-agent characteristics on adoption decisions. In Diffusion of Innovations, Rogers
teaches us that knowledge acquisition, risk evaluation, value acceptance, social/economic/political constraints,
adaptation to specific situations, time, money, and the expertise of change agents all influence the adoption of an
innovation. 

Suggestions for reading the Rogers textbook for Sociology 415: 

The presentation of materials on the next two web pages follows a different order from that presented in the
Rogers textbook. The suggested ordering for reading the textbook is: 

Diffusion of Innovations, Part I on WebCT:

1. Chapter 1: Elements of Diffusion.
2. Chapter 6: Attributes of Innovations.
3. Chapter 8: Diffusion Networks.
4. Chapter 9: The Change Agent.
5. Chapter 5: The Innovation-Decision Process.
6. Chapter 7: Innovativeness and Adopter Categories.

Diffusion of Innovations, Part II on WebCT:

1. Chapter 11: Consequences of Innovations.
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