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   Table 2. Strategic steps to success (percent who rated the item very or extremely important) 
 

 

Offer lower prices.............................................18  
Advice form consultants.......................................42 

Non-local networking................................................46 
Inventory control............................................................50   

Marketing/advertising.........................................................55 
Offer contemporary products..................................................55 

Local cooperation.......................................................................62 
Provide more choices.....................................................................67 

Serve people missed by others...........................................................69 
Improve community.................................................................................71 

Reduce operating costs...............................................................................74 
New/advanced technology...............................................................................75 

Customized products/services..............................................................................82 
Professional self-development..................................................................................83 

Employee training.........................................................................................................83 
Distinctive goods/services.................................................................................................84 

Improve image......................................................................................................................86 
Offer quality products/services...................................................................................................97 
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Future Plans Age of Owner Age of Business 

Expand 47 years 18 years 

Stay the same 49 years 26 years 

Get smaller 60 years 26 years 

Total Average 48 years 20 years 

 

 Table 3. Features of businesses by future plans 
 

Get smaller
3%

Stay the same
27%

Expand
70%

Figure 9.  Future plans for business 

  Figure 10.  Attachment to the community 
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Figure 11.  Commitment to community - 
attitude (percent who agree or strongly agree) 

Figure 13.  Community involvement
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behavior (percent who say they provide the 
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For further information about this report, contact Dr. Terry Besser, Department of Sociology, 303 East Hall, Iowa State University, Ames, IA 50011; 
Telephone (515) 294-6508; Fax (515) 294-0592; E-mail tbesser@iastate.edu or contact your local County Extension Education Director. 
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Community 1996 
Population 

estimate 

County Businesses 
Contacted 

Surveyed 
Businesses 

Response 
Rate 

Bettendorf 31,015 Scott 45 38 84.4% 

Cedar Falls 34,884 Black Hawk 51 44 86.3% 

Fort Dodge 24,755 Webster 53 44 83.0% 

Muscatine 23,096 Muscatine 57 45 78.9% 

Newton 15,116 Jasper 54 48 88.9% 

Spencer 11,194 Clay 56 46 82.1% 


