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Farming was Farming was 
synonymous with rural synonymous with rural 

culture; and farming culture; and farming 
generally included generally included 

livestocklivestock

Non farmNon farm
communitiescommunities

Farm dependentFarm dependent
communitiescommunities

Changes in Rural CommunitiesChanges in Rural Communities

CommunitiesCommunities
inin

TransitionTransition

➤➤ Population mixPopulation mix
➤➤ Industrial baseIndustrial base
➤➤ Occupational shiftsOccupational shifts
➤➤ Lifestyle choicesLifestyle choices
➤➤ Linkage to urban placesLinkage to urban places

Changes in Production AgricultureChanges in Production Agriculture

AgricultureAgriculture
inin

TransitionTransition

➤➤ Decline in farm numbersDecline in farm numbers
➤➤ Increased size of farmsIncreased size of farms
➤➤ Increased coordination Increased coordination 

(vertical integration)(vertical integration)
➤➤ Value added processingValue added processing
➤➤ Dual agricultureDual agriculture
➤➤ Local processingLocal processing

Rural CommunitiesRural Communities Production AgricultureProduction Agriculture

Rural Community/Production Agriculture Interface
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1990-
2000

% Population Change% Population Change

+5.4%

% Population Change% Population Change

1990-
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+0.5

+8.5
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+9.6

+5.4
+8.6

+8.4

+8.5 +9.3

% Population Change% Population Change

+13.2%
1990-
2000

Increase 13.2% or more Decrease 13.1% or less

Population Change
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Iowa Population Change
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Off-Farm WorkOff-Farm Work

MalesMales 29%29% 41%41% 35%35%

FemalesFemales 44%44% 58%58% 51%51%

19891989 19941994 19971997

Source: 1989, 1994, 1997 Farm PollsSource: 1989, 1994, 1997 Farm Polls

Threats to Small CommunitiesThreats to Small Communities

Closing of small businessesClosing of small businesses 5151
Loss of family farmsLoss of family farms 3939
Lack of jobsLack of jobs 3535
People moving outPeople moving out 2929
Indifference about communityIndifference about community 2626
Failure of people to work togetherFailure of people to work together 2222
Loss of community spiritLoss of community spirit 2222
Lack of leadershipLack of leadership 2222

% Severe Threat% Severe Threat

Changes in visiting patterns of Iowa farmers in Changes in visiting patterns of Iowa farmers in 
the past 10 years:the past 10 years:

Do you feel that neighborsDo you feel that neighbors
visiting each other over thevisiting each other over the 19961996 8686 1414 11
past 10 years haspast 10 years has 19901990 8282 1616 22

Over the past 10 years, howOver the past 10 years, how
has your level of visitinghas your level of visiting 19961996 5151 4444 55
other neighbors changed?other neighbors changed? 19901990 5050 4545 55

RemainedRemained
YearYear DeclinedDeclined the Samethe Same IncreasedIncreased

Changes in visiting patterns of Iowa farmers in Changes in visiting patterns of Iowa farmers in 
the past 10 years: the past 10 years: (continued)(continued)

Do you feel that neighborsDo you feel that neighbors
helping each other over thehelping each other over the 19961996 7676 2424 11
past 10 years haspast 10 years has 19901990 7070 2828 22

Over the past 10 years, howOver the past 10 years, how
has your level of helpinghas your level of helping 19961996 3737 5656 77
other neighbors changed?other neighbors changed? 19901990 3434 5959 77

RemainedRemained
YearYear DeclinedDeclined the Samethe Same IncreasedIncreased

Community life scores for 1984 and 1996 Community life scores for 1984 and 1996 (continued)(continued)

I�m so busy nowadays I don�tI�m so busy nowadays I don�t
seem to have time to visit seem to have time to visit 19961996 6262 88 3030
with my neighborswith my neighbors 19841984 6464 55 3131

About the only time I see About the only time I see 
my neighbors is when theymy neighbors is when they 19961996 5959 66 3535
drive past my farmdrive past my farm 19841984 5454 33 4343

YearYear AgreeAgree UncertainUncertain DisagreeDisagree

------------------------------------ percent percent ------------------------------------

Community life scores for 1984 and 1996 Community life scores for 1984 and 1996 (continued)(continued)

It is difficult to get peopleIt is difficult to get people
to volunteer to help onto volunteer to help on 19961996 5959 1919 2222
community projectscommunity projects 19841984 6262 1212 2727

I�m not as active in communityI�m not as active in community 19961996 6161 1313 2626
affairs as I should beaffairs as I should be 19841984 6565 1010 2525

YearYear AgreeAgree UncertainUncertain DisagreeDisagree

------------------------------------ percent percent ------------------------------------
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Emerging Traits and Characteristics Emerging Traits and Characteristics 
1. Turbulence1. Turbulence

➤➤ Rapid changesRapid changes
➤➤ Social and economic change is never equal in its Social and economic change is never equal in its 

impact; produces gains for some and losses for impact; produces gains for some and losses for 
othersothers

➤➤ Externally driven social changes Externally driven social changes !! powerlesspowerless
➤➤ As losses mount As losses mount !! grief grief !! anger anger !! reactionreaction

2. Anxiety2. Anxiety

➤➤ Fear of the future, because the past has Fear of the future, because the past has 
produced so much change (losses)produced so much change (losses)

➤➤ Are rural people more anxious?Are rural people more anxious?
➤➤ Fear of additional lossesFear of additional losses
➤➤ Fear of prosperityFear of prosperity

3. Weaken social institutions3. Weaken social institutions

Social institutions brings people of dissimilar Social institutions brings people of dissimilar 
interests together (unlike special interest interests together (unlike special interest 
groups)groups)

➤➤ Local government, schools, hospitals, Local government, schools, hospitals, 
libraries, etc.libraries, etc.

4. Decline in civility4. Decline in civility

➤➤ Less tolerantLess tolerant
➤➤ Less respectLess respect
➤➤ Unyielding positionsUnyielding positions
➤➤ Divided communitiesDivided communities

5. Widening gaps between groups/sectors5. Widening gaps between groups/sectors

➤➤ Age, income, generational differencesAge, income, generational differences
➤➤ Race or ethnic backgroundRace or ethnic background
➤➤ Local versus state versus federal regulationsLocal versus state versus federal regulations
➤➤ Commodity interestsCommodity interests
➤➤ RuralRural��UrbanUrban
➤➤ Newcomers versus longNewcomers versus long��term residentsterm residents
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6. Consolidation of business enterprises6. Consolidation of business enterprises

➤➤ ProductionProduction
➤➤ Processing/ManufacturingProcessing/Manufacturing
➤➤ MarketingMarketing
➤➤ BankingBanking
➤➤ RetailingRetailing

7. Occupational changes7. Occupational changes

Moving from a nation of selfMoving from a nation of self��employed employed 
entrepreneurs, business persons to one of entrepreneurs, business persons to one of 
hired managers and employeeshired managers and employees

8. Callousness8. Callousness

➤➤ IndifferenceIndifference
➤➤ Erosion in community and trustErosion in community and trust
➤➤ Blaming the victimBlaming the victim
➤➤ Orientation to individual rather than group Orientation to individual rather than group 

or collective needsor collective needs

Are these trends creating a distrustful 
culture?
Are these trends creating a distrustful 
culture?

➤➤ Where people no longer trust each otherWhere people no longer trust each other
➤➤ Where extreme individualism is primaryWhere extreme individualism is primary
➤➤ Where people no longer know each otherWhere people no longer know each other
➤➤ Diminished respect, communication and Diminished respect, communication and 

cooperationcooperation

Traits of a distrustful cultureTraits of a distrustful culture

➤➤ Legal representationLegal representation
➤➤ Formalized contractsFormalized contracts
➤➤ Fear of liabilityFear of liability
➤➤ Less personal contactLess personal contact
➤➤ Formal communicationFormal communication
➤➤ SuspiciousnessSuspiciousness
➤➤ Negative attitudesNegative attitudes

➤➤ Loss of communityLoss of community
➤➤ Erosion in ethicsErosion in ethics
➤➤ Culture of distrustCulture of distrust
➤➤ Rural social problemsRural social problems

➤➤ School dropoutsSchool dropouts
➤➤ CrimeCrime
➤➤ DivorceDivorce
➤➤ Institutions/organizations struggling to Institutions/organizations struggling to 

survivesurvive
➤➤ Teenage pregnanciesTeenage pregnancies
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Is it possible that we are creating Is it possible that we are creating 
a rural culture, where no one a rural culture, where no one 
wants to live?wants to live?

The Lack of Neighboring Results inThe Lack of Neighboring Results in

➤➤ Less �knowing�/Less communicationLess �knowing�/Less communication

➤➤ Less trustLess trust

➤➤ Less willingness to work togetherLess willingness to work together

➤➤ Erosion in communityErosion in community

Need to Restore the
Practice of Neighboring

Need to Restore the
Practice of Neighboring

Neighbor as a verbNeighbor as a verb
versusversus

Neighbor as a nounNeighbor as a noun

Indicators of Successful CommunitiesIndicators of Successful CommunitiesIndicators of Successful Communities

➤➤ Community PrideCommunity Pride
➤➤ Emphasis upon quality of business and Emphasis upon quality of business and 

community lifecommunity life
➤➤ Willingness to invest in the futureWillingness to invest in the future
➤➤ Widespread participation in community Widespread participation in community 

decisionsdecisions
➤➤ Cooperative community spiritCooperative community spirit

Successful CommunitiesSuccessful CommunitiesSuccessful Communities

➤➤ Vision of the futureVision of the future
➤➤ Appreciation for the environment and Appreciation for the environment and 

natural resourcesnatural resources
➤➤ Active economic development programActive economic development program
➤➤ Shared decision making with particular Shared decision making with particular 

attention to the inclusion of women, youth attention to the inclusion of women, youth 
and minority groupsand minority groups
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Successful CommunitiesSuccessful CommunitiesSuccessful Communities

➤➤ Presence of strong social institutions, Presence of strong social institutions, esp esp 
churches and schoolschurches and schools

➤➤ Attention to sound and well maintained Attention to sound and well maintained 
infrastructureinfrastructure

➤➤ Prudent use of fiscal resourcesPrudent use of fiscal resources
➤➤ Willingness to seek assistance from outsideWillingness to seek assistance from outside
➤➤ Cooperation with other communitiesCooperation with other communities

Community DevelopmentCommunity Development

➤➤ Historically community development Historically community development 
was about building things, schools, was about building things, schools, 
roads, hospitals, industrial parks, etc.  roads, hospitals, industrial parks, etc.  
Now it appears that it is equally Now it appears that it is equally 
important to build social capital important to build social capital 
(teams, partnering, cooperation, (teams, partnering, cooperation, 
collaboration, etc)collaboration, etc)

Building Social CapitalBuilding Social CapitalBuilding Social Capital

➤➤ CommunicationCommunication
➤➤ TrustTrust
➤➤ CooperationCooperation


