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From the Director

Leadership Development:
Investing in a Critical Community

by Cornelia Butler Flora

L ack of leadership is often
mentioned by local people
as an obstacle to commu-
nity development, particularly in
declining rural communities and
decaying inner city neighbor-
hoods. The term “leadership” has
become a code word for the social
aspects of community develop-
ment. In depressed communities,
there is often a sense of the
inevitability of decline. All the
leaders have left.

This approach assumes that lead-
ership is an innate individual

characteristic. Our work suggests
that leadership can be a commu-
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nity characteristic, based on the
presence of entrepreneurial
social infrastructure (Flora and
Flora 1993).

Across the United States and in
Canada, in Europe and in Africa,
Asia and Latin America, there
are a large number of leadership
programs. All of these have inter-
esting commonalities and original
contributions to building commu-
nities as well as increasing
individual social mobility. These
programs are differentially effec-
tive, depending on context and
measurement of effectiveness.

Is effectiveness based on what
happens in the community? Are
more talents of local people
used? Is there more communica-
tion? Is there more local initia-
tive? Are there healthier ecosys-
tems? Are people who were prev-
iously poor now able to make ends
meet? Do they have more assets?

Or is effectiveness based on what
happens to the individuals who
undergo leadership training? Is
that training a vehicle to exit
their depressed communities? Do
those who participate increase
their own assets and economic
position, often by leaving the
community?

Community leadership develop-
ment based on leadership prin-

Asset

ciples derived from studies in
formal organizations can be
misleading and ineffectual (Pigg
1999). Community leadership is
not a stand-alone characteristic
of an individual, but an emer-
gent property that comes from
interactions at the community
level (Pigg 1999).

Leadership development training,
using this framework, is based
on relationships and interaction
rather than leader behavior. As a
result, effective community
leadership development programs
stress interactions among a
diverse group of community
members toward collective goals.

Community Field and
Community Leadership
Development

The community field is defined
by Wilkinson (1991) as a process
of interrelated actions through
which residents express their
common interest in the local
society (p. 2). Community leader-
ship development builds interac-
tions among community mem-
bers and imparts skills and
support to continue those
interactions to achieve collec-
tively defined goals.

From the Director
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From the Director
continued from page 1

The vast majority of leadership
development programs are based
around organizations, which
Wilkinson conceptualizes as
social fields, which are interac-

tions based on specific interests.

Organizations have clear bound-
aries, formal authority struc-
tures and roles, and power
derived from position.

Much organizational leadership
development is based on social
fields or communities of interest
that may or may not be locality
based. The work by Senge (2000
and 1994) focuses on interac-
tions within organizations as a
basis for collective leadership.
Robert W. Terry’s work (1993)
incorporates notions of power,
vision and ethics into leadership
development. The leadership
curriculum Leadership: Sustain-
ing Action on Community and
Organizational Issues (Hein et al.

1993) built on his model. In our
evaluation of the applications of
that curriculum, we found it
more effective in organizational
than in community settings.

The North Central Regional
Center for Rural Development is
facilitating a group of extension
educators implementing leader -
ship development. We are also
identifying and analyzing leader-
ship development programs and
curricula to determine what
kinds of leadership development
work best in different circum-
stances. As part of this research,
we are looking at measures of
community readiness, including
initial levels of social and
human capital.

Our initial analysis of commu-
nity-based leadership develop-
ment shows it to be a critical
input for community develop-
ment. It is a critical part of
building and maintaining com-
munity capacity to respond to
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and anticipate the constant
changes in the nation and the
world that alter local community
opportunities.

But leadership must be invested
in. Broad-based leadership that
is participatory, transparent,
accountable and effective is the
basis of sustainable communi-
ties. And, as we have found in
our analysis of effective commu-
nity-based development efforts, it
often requires outside facilita-
tion and support.[7]

References

Flora, Cornelia Butler and Jan L.
Flora. 1993. “Entrepreneurial
Social Infrastructure: A Neces-
sary Ingredient.” The Annals of
the American Academy of Political
and Social Science 529:48-58.

Hein, Clair et al. 1993. Leader-
ship: Sustaining Action on Commu-
nity and Organizational Issues.
Ames, IA: North Central Regional
Center for Rural Development.

Pigg, Kenneth E. 1999. “Commu-
nity Leadership and Community
Theory: A Practical Synthesis.”
Journal of the Community Develop-
ment Society 30:196-212.

Senge, Peter et al. 2000. Schools
that Learn: A Fifth Discipline
Fieldbook for Educators, Parents
and Everyone Who Cares about
Education. New York: Doubleday.

Senge, Peter M. 1994. The Fifth
Discipline Fieldbook : Strategies
And Tools For Building A Learning
Organization. New York:
Doubleday.

Terry, Robert W. 1993. Authentic
Leadership: Courage in Action.
San Francisco: Jossey-Bass.

Wilkinson, Kenneth P. 1991. The
Community in Rural America. New
York: Greenwood Press.



Household Income Distribution is Important
Economic Consequence of Social Capital

by Lindon Robison

from Michigan State Univer-

sity and Western lllinois
University review the definition
and origin of social capital,
kernels of commonality and how
these contribute to the creation
of social capital, and how to
measure the products of social
capital. The authors also distin-
guish between bonding, linking
and bridging social capital and
between exchanges of socio-
emotional goods and physical
goods and services.

I n a recent report, scientists

In Social Capital and Household
Income Distributions: Evidence
from Michigan and lllinois, the
authors define social capital as a
person’s or group’s sympathy
toward another person or group
that may produce a potential
benefit, advantage and preferen-
tial treatment for another person
or group of persons beyond that
expected in an exchange rela-
tionship. Social capital, the
authors conclude, is a resource
increasingly recognized as having
important economic and social
consequences.

One important economic conse-
quence of social capital is on
household income distributions.
The authors of this report asked
if relationships between social
capital and household incomes
previously discovered at the state
level were also present at the
community level?

The results of this investigation
support earlier findings that the
distribution of social capital and
the distribution and total of
household income in a commu-
nity are directly related. As the

levels and density of social
capital in a community increase,
the disparity of household
incomes decreases and the
average level of household
incomes increases.

The data used to conduct the
study included U.S. Census data
on household incomes for geo-
graphic units referred to as
PUMASs (which frequently corre-
spond to counties), data
collected from a mail survey
designed to measure different
kinds of social capital, and data
obtained from a telephone survey
of community leaders.

An important finding of this
study, also present in an earlier
study, was that households
headed by a single parent,
especially a teenage unwed
mother, lack important social
capital resources. These social
capital deficiencies appear to
produce higher infant mortality
rates, lower high school gradua-
tion rates, higher high school
dropout rates, higher rates of
juvenile arrests, lower labor
force participation rates, and
higher rates of transfer pay-
ments.

Another focus of this study was
on the role of socio-emotional
goods that provide validation,
experiences of caring, and
information. This study exam-
ined the connection between
bonding, linking and bridging
social capital and the provision
of socio-emotional goods and
physical or economic goods.

The study found that individuals
appear to make tradeoffs between
economic goods and services and
socio-emotional goods, and

Lindon Robison

between investments in bonding,
linking and bridging social
capital. The study also found
evidence that those individuals
with strong preferences for socio-
emotional goods and bonding
social capital appear to be less
mobile, get together with friends
and family members frequently,
are generally less satisfied with
their communities, earn less
income, and attain lower levels
of education than those with
stronger preferences for physical
goods and linking and bridging
social capital.

This project was funded by a
grant from the North Central
Regional Center for Rural Devel-
opment.

A copy of the report can be
obtained by contacting Lindon
Robison at robison@msu.edu or
Marcelo Siles at siles@msu.edu.
Please specify Michigan State
University Department of Agri-
cultural Economics Report #605
or Research Report #12 of the
Social Capital Initiative.["]
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Midwest Rural Communities in Transition:
Hispanic Immigrants

By Karen D. Johnson-Webb, Assistant Professor, Geography, Center for
Policy Analysis and Public Service, Bowling Green State University

ccording to the Census
A 2000, the U.S. Hispanic

population, now 12.5
percent of the total population,
has just surpassed the black
population in number and has
become the nation’s largest
minority group. The Hispanic
population also grew at a rate of
57.9 percent between 1990 and
2000, more than four times the
national rate of 13.2 percent.

While more than one-half of the
U.S. Hispanic population resides
in just two states, California
and Texas, Hispanics are making
their presence known in many
parts of the country that have
for a long time been relatively
culturally homogenous. The
Midwest Census region, which is
now home to 8.8 percent of the
U.S. Hispanic population,
experienced the highest rate of
increase of Hispanic population
during the past decade (80.1 %).*
Further, some of the largest
percent gains in Midwest His-
panic population are occurring
in small, rural, and previously
homogeneous communities.

Data from the 1990 Census of
Population and Housing and the
Census 2000 were mapped by
county for the entire Midwest
region. Figure 1 shows absolute
growth in Hispanic population
between 1990 and 2000 and
Figure 2 shows percent growth in
Hispanic population between
1990 and 2000. These data reveal
several overarching trends in
Hispanic population increase:
Hispanic population is not
evenly distributed throughout
the Midwest, and there are sub-
regional differentials as well as
urban-rural differentials in both
absolute and relative growth.

The largest absolute gains in
Midwest Hispanic population are
clustered in and around metro-
politan areas of the region.
Chicago, Detroit and Minneapo-
lis metropolitan areas are at the
forefront in terms of absolute
increases. Several counties
containing medium-sized cities
have also had large absolute
gains, such as Grand Rapids,
Michigan; Milwaukee, Waukesha
and Madison, Wisconsin; Gary,

ties in the Midwest.

gramming.

State teams of Extension educators in the North Central region are
encouraged to gather in Chicago, lllinois, on December 5-7, 2001 to
explore how to better serve the growing Hispanic population in the

Midwest. Conference objectives include:

® Achieve better understanding of immigration issue in communi-

® Increase capacity for cultural leadership among Extension staff.
® Show how Extension can engage Hispanic populations in pro-

The conference will be held at the Palmer House Hilton in down-
town Chicago. More information on the program and registration
will be available in July. Please contact the North Central Regional
Center for Rural Development with questions, (515) 294-8321.
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Indiana; Des Moines and Sioux
City, lowa; Kansas City and
Wichita, Kansas; Kansas City
and Joplin, Missouri; Omaha
and Lincoln, Nebraska; and
Sioux Falls, South Dakota.

Rates of Hispanic population
growth were mapped in three
categories: those that had
growth less than the regional
average, those with higher
growth rates (up to 162 %) and
those with more than double the
growth rate of the Midwest (>
162 %) (Figure 2). These data
show that dramatically high
rates of Hispanic population
growth in counties were rather
widespread throughout the
Midwest.

The majority of counties in the
region experienced Hispanic
population growth in excess of
the regional rate (80.9 %).
However, the urban and metro-
politan focus of Hispanic popu-
lation growth turned toward
rural and non-metropolitan
areas of the region. Within the
Midwest, some very definite
patterns emerged on the sub-
regional scale.

In the East North Central Divi-
sion, the major metropolitan
areas each experienced rates of
Hispanic population growth that
were on par with the national
average (57.7 %) but that were
well below that for the region
(e.g. Chicago = 54.4% and De-
troit = 52.9%). Notable, however,

! The Midwest region includes
Illinois, Indiana, lowa, Kansas,
Michigan, Minnesota, Missouri,
Nebraska, North Dakota, Ohio,
South Dakota and Wisconsin.
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are the extremely high rates of
growth in several of the metro-
politan areas of the West North
Central Division. Minneapolis,
Minnesota (Hennepin County =
255.1%), Omaha, Nebraska
(Douglas County = 127.1%),
Sioux City, lowa (Woodbury
County = 249.1%) and Sioux
Falls, South Dakota (Minnehaha
County = 391.8%) all had ex-
tremely high rates of Hispanic
population growth.

The dramatically high rates of
Hispanic population growth in
non-metropolitan counties in

the Midwest is striking. These
high rates are due in large part
to a low baseline population of
Hispanics in 1990, especially in
the West North Central Division.

Rapid demographic, social and
economic transformations such
as those occurring in the Mid-
west region create many opportu-
nities and challenges for rural
communities that are affected by
them. The ramifications of these
transformations are far-reaching
for these communities. These
changes can impact the quality
of life, provision of services, and

economic opportunities for
native-born residents and for
newcomers alike.

Immigrants usually arrive in
rural communities because of
employer demand for labor there.
Many of these workers have
either been recruited directly by
employers or employment inter -
mediaries, or have heard of these
jobs from relatives or friends
that have come before them.
These immigrants make positive
contributions to their new
communities by promoting
economic expansion, filling the
demand for labor, establishing
businesses, celebrating their
culture through festivals, and
strong adherence to cultural
family values.

The fiscal impacts of new immi-
grant populations are dispropor-
tionately borne by the local
communities in which they
reside. When rapid demographic
and cultural changes in commu-
nities are ignored or handled
ineptly, tensions and conflicts
between native-born residents
and newcomers can result.

Policy makers who understand
the nature of the demographic
changes occurring in their
communities are better equipped
to make effective and relevant
policy. Although the magnitude
of the Hispanic presence in the
Midwest may seem relatively
insignificant to the ports of
entry in other regions of the
U.S., this rapid growth has far-
reaching implications for the
communities involved, the
immigrants, local government
officials, service providers, and
local and national policy
makers.["]
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Michigan’s Tourism Area of Expertise Team:
A New Way of Doing Business

by Rita F. Hodgins

takeholders in Michigan
S were asked, “What would

characterize an exemplary
21st century Michigan Extension
system?” Their response—"“A
quality, cutting edge educational
product that is timely, customer -
focused with a multidisciplinary
‘systems’ approach to problem
solving.” Michigan State Univer-
sity Extension’s response—the
creation of more than 30 area of
expertise teams, with the tour-
ism area of expertise team to be
among the first to form.

Area of Expertise teams are self-
directed work teams comprised of
field faculty, campus faculty and
researchers, as well as others
who might be stakeholders or
faculty from other universities.
One campus faculty member and
one field faculty member who
serve as co-chairs lead the teams.

Every AoE team is expected to
develop curricula for the develop-
ment of staff on their team. The
DACUM process is the first step
in this effort. The team decides
the specific content requirements
and skill levels AOE team mem-
bers must achieve. The team
creates a shared mission, vision
and a yearly plan of work based
on agreed-upon priorities. The
team allocates resources to those
priority programming efforts and
has the authority and responsi-
bility for those resources.

At Michigan State University
Extension, the Tourism AoE
Team is composed of 17 mem-
bers: six campus faculty, four
graduate students, seven field
faculty, one joint appointment—
MSUE and the Michigan Depart-
ment of Natural Resources, and
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Tourism team. Standing (I-r) Phil Alexander, Bob
Johnson, Joe Fridgen, Rita Hodgins, Don Holecek,
Joan Williams. Sitting (I-r) Host, Tom Gronback, John
McKinney, Gail VanderStoep.

two faculty from other universi-
ties. We are currently planning
for the addition of key stake-
holders to join our team.

The purpose of our Tourism AoE
Team is to identify issues and
common concerns with stake-
holders, solve problems together,
educate stakeholders, select and
mentor new staff, increase
communication and assist in
evaluation.

Some of the benefits in function-
ing as a Tourism Area of Exper-
tise Team are:

* A common plan of work or set
of priorities changes the way
the group works together.

® The group has more expertise
to bring to creative problem
solving.

® The group is able to set its
own priorities.

® The group decides who will
lead the projects and who will
be involved in a support or
caretaker role.

® The group decides how to
allocate the budget.

® The group decides what
additional training is needed
for the team.

® Group members assist one
another in training.

® |t results in better communi-
cation.

®* We hold one another account-
able for results.

Michigan State University Exten-
sion, through our Travel Tourism
Recreation Resources Center (the
research arm of our team), holds
a Tourism Outlook Conference
annually. Following the confer-
ence, our team spends an
evening reviewing the current
year’s projects and programs and
thinking about what we might do
differently for the upcoming year.
In May we hold an annual
retreat to agree on our plan of
work for the upcoming program
year. A budget is agreed upon for
each of the programs and we
hold monthly conference calls to
keep one another updated on
progress and changes. Over the
course of the year, we try to meet



several times to make adjust-
ments, monitor our budget and
seek additional funds. Addition-
ally, we conduct study tours that
include focus group meetings
with stakeholders in that part of
the state. Our team provides
administration with outcomes of
our work.

The Tourism AoE Team is one of
six in the Community and
Economic Development program
area. Others include: Community
Development AoE, Economic
Development AoE, Land Use AoE,
State and Local Government
AoE, and LeadNet (Leadership
Network) AoE, which is an Area
of Expertise team that serves all
of Extension.

We have developed a skilled,
knowledgeable and committed
team of MSUE faculty around
the state, which | have observed
as a co-chair of our Tourism AoE
Team for the past three years. We
have a better working relation-
ship between campus and field
faculty, and we are better able to
serve tourism stakeholders in
our state.

We are happy to share our
DACUM with other states con-
sidering the area of expertise
concept as well as copies of our
plan of work. Additionally, we
invite you to join us at one of
our team meetings or a team
conference call. If you're ‘think-
ing out of the box,’ this might be
the way to go.

For more information on
Michigan’s Tourism Area of
Expertise Team contact Rita
Hodgins, Community & Eco-
nomic Development, Michigan
State University Extension -
Upper Peninsula, 702 Chippewa
Square, Marquette MI 49855;
(906) 228-4830, (906) 228-4572
fax, hodgins@msue.msu.edu,
www.tourism.msu.edu.[’]

John Rohrer Joins
NCRCRD Board of Directors

ohn Rohrer, assistant
J director of Ohio State

University Extension, was
recently appointed to serve on
the Board of Directors of the
North Central Regional Center
for Rural Development. This
appointment was made by the
North Central Extension Direc-
tors at their meeting in Cleve-
land on May 1, 2001. The Direc-
tors noted that state program
leaders are developing new
initiatives for interstate pro-
gramming.

“The Center has served as a key
resource to facilitate interstate
programming,” said Rohrer. “It is
my hope | can help as a commu-
nication link for the development
of policies to further this effort.
This makes economic sense,
particularly now with tighter
budgets in many states, and it
will help meet federal program
guidelines as well.”

Rohrer has served as the state
program leader of the community
development area in Ohio since
1988. During his tenure the
number of full time county
community development profes-
sionals expanded from three to
21, with increased efforts in CD
by dual program professionals
throughout Ohio. Some of the
current educational efforts
include economic development,
land use policy, leadership,
public finance and environmen-
tal education.

Rohrer also has appointments as
associate professor in the depart-
ment of human and community
resource development and the
department of agricultural,
environmental and development
economics. He received a doctor-

John Rohrer

ate from The Ohio State Univer-
sity with major studies in public
policy evaluation, administration
and community leadership.

Prior to serving as assistant
director, Rohrer served as a state
leader for community services
from 1981 to 1987 and as an
area extension agent in commu-
nity development from 1970 to
1981. He has also conducted
community development work
internationally, serving three
years as a regional specialist in
Algeria and several short assign-
ments in Poland, South Africa
and Mexico. He has authored a
series of articles and bulletins
on land use policy, public finance
and economic development.

Rohrer is a member of Phi Delta
Phi, Gamma Sigma Delta, Com-
munity Development Society,
Ohio Development Association,
Ohio Planning Conference and
the American Economic Develop-
ment Council. He has received
the Distinguished Service Award
from the Community Develop-
ment Society and will be
installed as President at its
annual meeting in July 2001.[7]
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New Workbook Takes Practitioners
through Community Action Process

s communities and orga-
A nizations consider devel-

oping an action plan for
the future, there are three basic

questions that should drive the
process:

®* What do we want to preserve?
®* What do we want to change?
®* What do we want to create?

These questions are addressed in
a new workbook titled Vision to
Action: Take Charge Too. Pub-
lished by the North Central
Regional Center for Rural Devel-
opment, Vision to Action pro-
vides a basic guideline for
helping communities and organi-
zations develop a vision, and an
action plan for accomplishing
that vision.

“A growing number of communi-
ties in the Midwest are relying
on visioning processes to plan
for their future,” says Gary
Green, professor in the depart-
ment of sociology at the Univer-
sity of Wisconsin-Madison and
co-chair of the Vision to Action
design team. “This workbook
presents the best practices of
visioning and a model for linking
visioning to action plans.”

Vision to Action: Take Charge Too
begins by providing a guideline
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for organizing the process and
preparing for a community
workshop. Purpose, values,
vision and action are the focus
of the workshop where partici-
pants develop vision statements.
Next is an outline of basic steps
that communities take to
develop an action plan for
accomplishing the vision, and
then to implement the plan.
Guidelines are also provided for
how to keep the process going.

Additional information that may
be useful at various stages of the
visioning process is also
included. A chapter on commu-
nity assessment discusses
various methods for examining
community trends. Another
chapter provides rationale for
monitoring and evaluating the
visioning process, and offers
strategies and examples as well.

Vision to Action is written for
practitioners and educators
working directly with communi-
ties or organizations and focuses
on three major objectives:

®* Use a participatory process to
engage the entire community
or organization rather than
just leaders.

®* Develop a community action
plan identifying what will be
done, who will do it, and
when it will be accomplished.

® Focus on the future, empha-
sizing what the community or
organization wishes to pre-
serve, change or create.

A conference held in Chicago,
Illinois, on February 26-28,
2001, introduced the workbook
to teams of Extension staff and
their partners in community
development, including commu-
nity leaders, agency staff and

Gary Green, co-chair of the
Vision to Action design team.

others. States sent teams that
would learn together and plan
together how to use the program
in their home states.

In addition, “The conference was
an opportunity for community
development practitioners to
share their thinking about and
experience with visioning and to
develop networks that will
continue to improve community
development processes in the
future,” said Green.

Illinois, Minnesota and North
Dakota have already held work-
shops to introduce the Vision to
Action program in their states.
Additional workshops are
planned throughout the North
Central region for this summer
and fall.

Copies of Vision to Action: Take
Charge Too are available for $25
from the North Central Regional
Center for Rural Development,
(515) 294-9768,
khetland@iastate.edu.["]



Report on Vertical Coordination
INn Agriculture Identifies
Public Policy Options

new report from the
A Council for Agricultural

Science and Technology
provides policymakers, commu-
nity leaders and farmers with a
landmark guide to help weigh the
advantages and disadvantages of
contract farming and other forms
of vertical coordination in
agriculture. The report, titled
Vertical Coordination of Agricul-
ture in Farming-Dependent Areas,
analyzes how vertical coordina-
tion in the food chain can
change rural communities that
have farming-dependent econo-
mies.

The report documents that
vertical coordination is increas-
ing in the United States and will
continue to expand in rural
areas as farmers seek alliances
with food processors and others
to provide capital, technology
and markets. As a result, farmers
can lower risks and costs to
produce more efficiently.

However, the practice is contro-
versial because it can put tradi-
tional family farmers at a disad-
vantage to more integrated
business structures that are
typically large-scale operations.
These integrated businesses have
also posed environmental chal-
lenges, including waste disposal
and odor issues resulting from
the large number of animals
often raised in concentrated
areas.

According to the CAST report, a
few communities in the Great
Plains could potentially seize
opportunities to attract value-
added agricultural manufactur-
ing through vertical coordination

because their low rainfall and
open spaces help mitigate waste
management issues. However, no
single formula works for every
community to evaluate the pros
and cons of vertical coordina-
tion.

“State and federal governments
can assist in this decision-
making process by establishing
ground rules and regulations
regarding the environment,
building local leadership, and by
providing information,” said
report co-chair Cornelia Flora,
director of the North Central
Regional Center for Rural Devel-
opment.

“The Cooperative Extension
Service can help communities
assemble information and
develop procedures for sound
decisions, including creating
alternative integrated value
chains based on farmer networks
and cooperatives,” Flora added.

The report also addresses the
role of electronic commerce in
rural development. It concludes
that e-commerce will at best only
help rural communities catch up
with technology already available
to both urban and suburban
communities. Rural communities
will need to focus on social
organization rather than tech-
nology alone.

Copies of Vertical Coordination of
Agriculture in Farming-Dependent
Areas are available for $25 from
the Council for Agricultural
Science and Technology, (515)
292-2125, cast@cast-science.org,
http://www.cast-science.org.["]

P ublications
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Collaborative Conservation

Amid the policy gridlock that
characterizes most environmen-
tal debates, a new conservation
movement has emerged. Known
as “collaborative conservation,”
it emphasizes local participa-
tion, sustainability and inclu-
sion of the disempowered. It
focuses on voluntary compliance
and consent rather than legal
and regulatory enforcement.
Encompassing a wide range of
local partnerships and initia-
tives, collaborative conservation
is changing the face of resource
management throughout the
western United States.

Across the Great Divide: Explora-
tions in Collaborative Conservation
and the American West presents a
thoughtful exploration of this
new movement, bringing together
writing, reporting and analysis of
collaborative conservation from
those directly involved in devel-
oping and implementing the
approach.

This book is available in hard
cover for $50, in soft cover for
$25, plus shipping and handling
from Island Press, (800) 828-
1302, www.islandpress.org.
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Building Better Rural Places

Anyone seeking help from federal
programs to foster innovative
enterprises in agriculture and
forestry in the U.S. should use
the 2001 resource guide, titled
Building Better Rural Places. This
guide also aims to help U.S.
Department of Agriculture and
other agency employees become
aware of and take better advan-
tage of the multitude of federal
programs and resources available
to support agricultural and
forestry innovations. These
innovations can help create
profitable opportunities for
entrepreneurs and operators of all
scales in agriculture and forestry.

The guide includes descriptions
of federal programs or resources
that may create opportunities or
provide assistance in adding
value, diversifying or adopting
more sustainable practices in
agricultural and forest product
enterprises.

To obtain a free copy of this
guide contact Appropriate Tech-
nology Transfer for Rural Areas,
(800) 346-9410,
askattra@ncatark.uark.edu,
http://www.attra.org.
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Community Economic
Development CD

A compact disk now available
from Kansas State University
can help officials in small and
large communities plan for
economic success. The CD, titled
Community Economic Develop-
ment: An Interactive Guide to
Understanding Your Community’s
Economy, has seven chapters,
including such topics as under -
standing the community, under -
standing the economic function,
applying economic concepts,
choosing community goals,
benefits to the community, and
more. The CD can be used as a
tutorial, as a presentation or as
a textbook.

Community Economic Development
is available for $35 from David
Darling, Kansas State Univer-
sity, Department of Agricultural
Economics, (785) 532-1512,
ddarling@agecon.ksu.edu, http:/
/www.agecon.ksu.edu/ddarling/.
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http://www.cbcrc.org

Community Based Collaboratives Research Consortium

The Community Based Collaboratives Research Consortium has a
searchable database of projects and research concerning collabora-
tive approaches to managing environmental resources. The site
also contains a searchable database of books, periodicals and
other resources concerning collaborative management approaches.
The databases are designed so that people can enter their own
book, resource or project, join and/or contact the Consortium.

10/Rural Development News

Building Sustainable
Organizations from
the Inside Out

A new workbook, titled A Guide
to Building Sustainable Organiza-
tions from the Inside Out, illus-
trates the SHOW-21 model for
increasing organizational
sustainability and offers a series
of activities and tools to other
groups interested in this effec-
tive approach. SHOW-21
(Sustainability of Health Organi-
zations for Women in the 21st
Century) is a project introduced
by the Chicago Foundation for
Women. It is based on the
assumption that sustainability
can be achieved when organiza-
tions recognize and understand
the full measure of their assets
and capacities and then build
upon them.

The Chicago Foundation for
Women believes that through
sharing the SHOW-21 process
and lessons learned, it can have
a transforming impact on how
nonprofits think about their own
sustainability and future organi-
zational development. Although
this workbook comes out of the
wisdom of women’s organiza-
tions, this process can be
applied to any organization.

Single copies of this workbook are
available from ACTA Publications,
(800) 397-2282, acta@one.org,
http://www.northwestern.edu/
IPR/orderform.pdf.
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C onferences

Go for the Goal

The 19" Annual Entrepreneur-
ship Forum, Go for the Goal!, will
be held November 3-6, 2001 at
the Marriott Downtown in Salt
Lake City, Utah. This conference
provides opportunities for profes-
sional development, expanding
your resources, enhancing
achievement of your students,
and sharing ideas with leaders in
the nation.

Conference registration is $245.
To register or for more informa-
tion, contact Cathy Ashmore,
The Consortium for Entrepre-
neurship Education, (614) 486-
6538, ashmorec@aol.com, http:/
/www.entre-ed.org/.
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Midwest eBusiness Conference

The Midwest eBusiness Confer-
ence will be held September
26-28, 2001 at the Scheman
Conference Center on the cam-
pus of lowa State University in
Ames, lowa. The conference is
designed to help participants
understand the opportunities
that eBusiness offers in today’s
digital economy.

This year’s conference will be
available as a one-, two- or
three-day package. Four distinct
tracks will be offered: a general
track covering both strategic and
technical topics, a “how-to/

success stories” track, an educa-
tion track for service providers,
and an industry-specific track.

For more information contact
Paul Gormley, conference direc-
tor, (319) 721-5357,
gormley@iastate.edu, http://
www.ebusinessconference.org/
index.html.
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eVision Your Future

The Docking Institute of Public
Affairs will present the 10t
annual Telepower® conference on
September 26-27, 2001 on the
campus of Fort Hays State
University in Hays, Kansas.
Telepower®2001: eVision Your
Future is designed to provide
community leaders and busi-
nesses with a better understand-
ing of the tremendous potential
telecommunications and infor-
mation technologies offer small
towns for economic and commu-
nity development.

This year’s event will include
information on supply chain
management, eManufacturing, IT
workforce training, community
success stories for IT access,
recruitment of information-based
businesses, and electronic
medical records.

In addition, an afternoon of
personal development workshops
will be offered. A public policy
panel on statewide economic
development strategies will also
be presented.

Conference registration is $99.
For more information contact
Cathy Drabkin, Docking Insti-
tute of Public Affairs, (785) 628-
5952, cdrabkin@fhsu.edu, http:/
/www.fhsu.edu/docking/
telepower.

aoaad

e
[ —r—

Board of
Directors

Walter Armbruster
Farm Foundation
walt@farmfoundation.org

Janet Bokemeier
Michigan State University
bokemeie@pilot.msu.edu

Charles Casey

University of Minnesota
Extension Service
ccasey@extension.umn.edu

Mark Drabenstott

Federal Reserve Bank

of Kansas City
mark.drabenstott@kc.frb.org

Kelly Haverkampf
Wisconsin Rural Partners, Inc.
wirural@madison.tds.net

June Holley
Appalachian Center
for Economic Networks
jholley@tmn.com

Patricia Jensen
North Dakota State University
pjensen@ndsuext.nodak.edu

Stanley Johnson
lowa State University Extension
vpforext@exnet.iastate.edu

Sally Maggard
ECS-CSREES-USDA
smaggard@reeusda.gov

John Rohrer
The Ohio State University
rohrer.2@osu.edu

Wendy Wintersteen
lowa State University
agexecdean@iastate.edu
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lowa State University
107 Curtiss Hall
Ames, lowa 50011-1050

(515) 294-8321, (515) 294-3180 fax
jstewart@iastate.edu
http://www.ncrcrd.iastate.edu
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Rural Development Directory

The NCRCRD works with an extension liaison in each of the 12 states in our region. The liaisons, listed below, can be
contacted for information concerning rural development programs in their respective states. Complete contact informa-
tion can be found on our World Wide Web homepage at http://www.ncrcrd.iastate.edu.

Illinois—John van Es
University of Illinois
(217) 333-9025
e-vanl@uiuc.edu

Indiana—Janet Ayres
Purdue University

(765) 494-4215
ayres@agecon.purdue.edu

lowa—Steve Padgitt
lowa State University
(515) 294-8397

scpadgit@iastate.edu

Kansas—Daryl Buchholz
Kansas State University
(785) 532-5838
dbuchhol@oznet.ksu.edu

Michigan—Scott Loveridge
Michigan State University
(517) 432-9969
loverids@msue.msu.edu

Minnesota—Richard Senese
University of Minnesota
Extension Service

(612) 625-7779
senes001@umn.edu

Missouri—Mary Simon Leuci
University of Missouri
Outreach & Extension

(573) 882-2937
leucim@missouri.edu

Nebraska—DeLynn Hay
University of Nebraska
(402) 472-2966
DHAY1@unl.edu

North Dakota—Kathy Tweeten
NDSU Extension Service

(701) 328-5134
ktweeten@ndsuext.nodak.edu

Ohio—John Rohrer

The Ohio State University
(614) 292-6232
rohrer.2@osu.edu

South Dakota—Kim Cassel
South Dakota State University
(605) 688-4147
casselk@ces.sdstate.edu

Wisconsin—Patrick Walsh
University of Wisconsin Extension
(608) 262-1748
patrick.walsh@ces.uwex.edu

For information about family
and consumer science program-
ming in the North Central
region, contact:

Karen Zotz

North Dakota State University
(701) 231-9688
hdfndir@ndsuext.nodak.edu

For information about 4-H youth
development programming in the
North Central region, contact:

Joe Kurth

lowa State University
(515) 294-1018
xlkurth@exnet.iastate.edu

For information about agricul-
ture and natural resources
programming in the North
Central region, contact:

Thomas Parslow

University of Wisconsin

(608) 262-9309
TPARSLOW@FACSTAFF.WISC.EDU



